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Northwest Aviation Awareness Workshop Notes 
January 11-13, 2000 

Hood River, OR 
 
January 11, 2000 
 
Speaker:  Steve Arasim 
Organization: Northwest Coordination Center 
Topic:   Opening Remarks 
 
Summary: Explained the workshop’s format to the participants. Outlined the workshop 

objectives:  
 1).  Discuss, review, and share information related to aviation programs and 

functions in the Northwest Area.  
2).   Develop a better working relationship between aviation community.  
3).  Identify aviation issues that affect the dispatch community. 
 4).   Heighten the dispatch community role in aviation safety and accident 

prevention. 
Updated participants on the status on NW Aircraft Dispatch Working Group 
(ADWG) projects. 
1).  Aircraft Dispatcher Task Book in the process of being adapted for use in 

NW Area. 
2). Presented Draft copy of NW Area Aircraft Dispatching Job Aid.  

 
Speaker:  Jim Payne  
Organization: SORO Aviation 
Topic:   Large Fire Support Helicopter Program Update 

 
Summary: There is a fifty percent chance the Northwest will be without the large fire support 

helicopters this year due to budget cuts.  The Northwest is the host for two large 
fire support helicopters (Wenatchee, WA and John Day, Or). If the helicopters are 
dropped, the support staffs will be funded for this year. The funding issue should 
be clarified by April 1, 2000.  

 
Speaker:   Mike Dimmick 
Organization: SORO Aviation  
Topic:   SORO Aviation Organization 

 
Summary: It is SORO Aviation responsibility to maintain an acute awareness of each 

respective organization, share information, and tackle issues which frequently 
arise. 
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Speaker:  Jim Payne 
Organization: SORO Aviation 
Topic:   National Air Tanker Study (NATS) Update 
 
Summary: Briefed the participants on the two phrases of the study.  
  

 Phrase I of the study focused on determining the number of air tankers needed 
nationally.  The study determined that 41 air tankers were needed in the nation. 
Two air tankers would be for large fire support. In two years there is a high 
probability that the large fire support air tankers will be lost due to budget 
constraints.  If this happens, the Northwest area would lose one tanker, reducing 
the number of tankers in the area from 9 to 8. 

 
Phase II of the study focused on Air Tanker Bases (ATB). The study 
recommended building a new ATB at Moses Lake, and shutting down the 
Wenatchee ATB. Moses Lake ATB is intended to be operational by 2001. 
 
§ Air Tanker Bases at Redmond, La Grande, and Troutdale (reload) are 

schedule to be upgraded by the 2002.  
 
§ Lakeview (reload) has been closed and Paine (reload) will be closed on 

completion of the Moses Lake ATB. 
   

§ The study recommended Medford ATB (after the current contract is up) be 
closed and Klamath Falls ATB be upgraded.  PNWCG agreed with the 
proposal to upgrade Klamath Falls, and is currently awaiting a decision 
from the Regional Forester.  Justification for closing Medford and 
upgrading Klamath Falls is due to aviation safety, as summarized in the 
following table: 

 
Justification for building in Klamath Falls Vs Medford 

 
Klamath Falls 

 
Medford 

 
2 major runways 

 
1 major runway 

 
runway lengths of 11,000 ft & >5,000 ft 

 
runway length of 6,000 ft 

 
few weather - related interferences 

 
frequent problems w/ inversions, fog, smoke 

 
start transit in cruise mode 

 
must climb after taking off 

 
clear for 4,000 ft after runway 

 
no clear areas after runway 

 
 
National Air Tanker Study (NATS) Update continue 
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The Couer d’ Alene ATB will be maintained. The Kalispell and Grangeville Bases questionable 
are questionable at this time. The result of these changes is that SORO aviation anticipates 
increased SEAT usage. 
 
Speaker:  Jim Payne 
Organization: SORO Aviation 
Topic:   TARMS Study Update  

 
Summary: The big question is what to do when the Leadplane (Baron)  airframe time is up? 

Currently the USFS Leadplane (Baron) is closing in on the maximum airframe 
hours (10,000). On an average, Barons have 7,000 hours on their airframes. 
The TARMS study was completed last year with 41 recommendations. An 
interagency management options team (MOT) was formed to review and 
categorize the TARMS recommendations. MOT categorized the recommendations 
into three areas: 1) the number of aircraft, 2) the number of platforms, 3) human 
aided technology.   
§ MOT agreed with the study’s recommendation that 41 aircraft were needed 

in the system but not realistic due to budget constraints.   
§ MOT recommended a total of 29 platforms along with 40 Aerial 

Supervision Modules (ASM). Of these 29 platforms, 15 would be operated 
year-round for fire and non-fire-related projects and the remaining 
platforms would be operated on a 6-month basis. See following table for 
ASM summary. 

 
TARMS Management Option Team Recommendations 

 
Aerial 

Supervision 
Resource 

 
Position 

 
Platform 

 
Hat 

 
Mission 

 
remarks 

 
LEAD 

 
ATP1 

 
Lead plane or 

helicopter  
National fleet 

 
yes 

Not used 

 
Aerial 

supervision 
including low 

level lead 

 
Not ATGS 
qualified 

 
ASM1 

 
ATP1 

ATGS1 

 
Lead plane or 

helicopter 
National fleet 

 
yes 

 
Aerial 

supervision 
including low 

level lead 

 
Can split ASM1 
into pure LEAD 
& pure ATGS 

 
ASM2 

 
ATP2 

ATGS1 

 
Lead plane of 

helicopter 
National fleet 

 
yes 

 
Aerial 

supervision 
including low 
level, but not 

lead* 

 
ASM must stay 

intact 
 

*ASM2 mission can include low level flight, if risk assessment prior to air tanker arrival, and show me/follow 
runs, but not the full low level lead mission.  

 TARMS Study Update (Continue)   



 4

 
§ MOT is in the process of reviewing, with assistance from Missoula and San 

Dimas, technology, which in the future will aid the aircraft’s crew including 
aerial supervision, low level operation and automated flight.  

§ MOT has recommended the establishment of the following teams; 1) 
Aircraft procurement team, 2) Training qualifications team, 3) Operations 
and Procedures team; 4) Funding team, 5) Human aided technology team.  

§ MOT anticipates an implementation decision by April or May 2000.   
 

Speaker:  Mike Dimmick 
Organization: SORO Aviation 
Topic:   Responsibilities between Dispatchers and Unit Aviation Officers  
 
Summary: Dispatchers responsibilities are to ordered and determine aircraft availability. 

The Unit Aviation Officers (UAO) responsibility is to interpret policy and ensure 
compliance of agency policies. 
Working together produces optimal results!   
If acting for another agency, it is important to have written documentation 
allowing the individual to order resources, etc. 

 
Speaker:  Julie Stewart 
Organization: SORO Aviation 
Topic:   Airspace Guide Update 
 
Summary: The revised Airspace Guide is out for review at this time. The guide is designed to  

Assist individuals with any type of airspace situation. An interagency group (FAA, 
DOD, USFS, BLM) was involved in drafting the guide. A variety of people have 
reviewed the guide, and their responses have been tremendous!   
Chapters 3, 4, 5, 6, 7, and 11 will be extremely helpful to dispatchers involved in 
the deconfliction of airspace. 
The revised Airspace Guide should be available in the spring of 2000. 

 
Speakers: Clay Hillin  SORO Aviation 

Chris Hice   Central Oregon Aviation  
Topic:  Aviation Safety 

 
Summary: Safecom is an information-sharing tool.  Safety managers and other individuals 

make decisions resulting from Safecom data. The number of Safecoms has 
increased. Safecom information is now available on the web, at 
www.aviation.fs.fed.us or www.oas.gov.   

 
 

Aviation Safety  Continue 
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Every accident can be prevented through safety awareness.  The goals of Aviation 
Safety are 1) minimizing human exposure to accidents ; 2) minimizing loss of life 
3) minimizing government costs resulting from accidents.   
§ Components of Accident Prevention include: 

Ø Management Philosophy (safety Awareness, prudent decisions, 
competence, and management support) 

Ø Human Factors (latent errors, active Errors, countermeasures, and 
results etc.) 

§ Primary Responsibilities: 
Ø Management (sets, articulates and enforces the standards) 
Ø Individual (knows, understands, and follows standards) 

§ Organization for Accident Prevention: 
Ø Individual’s role (communicating, training) 
Ø Managerial and Technical representatives (observation, 

implementation of accident prevention measures, monitoring 
compliance, modifying existing policy, advocating safety oriented 
attitude) 

§ Risk Management: 
Ø Human life, manage the program, cost effective, mission 

accomplishment, and Gravity.  In aviation, the two most important 
components are human life and gravity. 

Ø Risk Management = Mission accomplishment 
 
Speaker:  Larry Mahaffey 
Organization: BLM National Aviation Safety Specialist 
Topic:   Aviation Safety Teams 
 
Summary: Discussed differences between Aviation Safety Assistance Team (ASAT) and Fire 

and Aviation Safety Team (FAST). 
ASAT is requested to provide assistance and technical skills needed by an unit 
during periods of high aviation activity. Agency aviation manager or officer can 
order the team on a resource order through normal dispatch channels. An Aviation 
Safety Assistance team can consist of the members: (Team leader-Agency Aviation 
Manager, Helicopter Specialist, Aviation Management Specialist, Fixed Wing 
Specialist, Maintenance Specialist or Inspector, Aviation Safety Specialist).  Team 
does require a Letter of Delegation. 
FAST are requested by agency line officer or administrator.  The team’s purpose  
is to provide an overall program assessment. 

 
 
Panel Discussion: 
 
Panel Members: 

Jim Payne   SORO Aviation-USFS 
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Mike Dimmick  SORO Aviation-BLM 
Phil Hufstander  Oregon Department of Forestry 
Clay Hillin   SORO Aviation-Safety 
Larry Mahaffey  BLM National office 

 
There were a number of questions, comments, and concerns concerning aviation and 
dispatch issues discussed at the end of the day.  The following is a summary of answers or 
explanations regarding the current status of the issue(s). 

 
Issue 1: Interagency Guides vs Agency Policies  

 
Solution/Status: Interagency guides are to be used for policy only if that agency 
has adopted that guide as policy. (Example: USFS, BLM and BIA have adopted 
IHOG as into their manuals as policy).  If guide has not been adopted by agency 
then it is used as a guide or reference; the agency does not have to follow the 
guide procedures.  
 

Issue 2: Sunrise/Sunset Table vs Civil Twilight Table 
Which is the official?    

  
Solution/Status: Sunrise/sunset tables are to be used for determining civil twilight 
not Civil Twilight tables. 

 
Issue 3: Roles/authority of Dispatchers vs UAO 
 

Solution/Status: PNWCG Aviation Working Group currently trying to define 
roles between UAO and dispatcher.  UAO is usually in charge of interpretation and 
compliance. 
 

Issue 4: Use of “Clear Text” when ordering resources 
 

Solution/Status: No answer given by the panel.  Issue still not resolved. 
 
Issue 5: Standardized aviation policy between Northwest agencies. 

 
Solution/Status: In 1996, PNWCG came up with document that identifies 
differences in agencies if reference to policies (i.e. PPE, how many hours allowed 
in air, etc.) PNWCG Aviation Working Group still trying to standardizes as many 
policies as possible in the NW. 

 
Panel Discussion    Continue 
 
Issue 6: Infrared Helicopter Issues. 
  Background: A vendor was passed over for a name request vendor.  The name 
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request vendor cost more and did not have the requested IR equipment. The 
passed over vendor had the requested IR equipment and was cheaper. 

 
Solution/Status:   
Before assigning a vendor: 
§ Make sure the vendor has the requested IR equipment. 
§ Perform a cost analysis between vendors (if all is equal) to ensure the most 

cost effective resource is assigned to the incident. 
§ Use Caution when dealing with name requests for vendors. 

 
January 12, 2000 
 
Speakers: Dave Quinn  Center Manager NE Oregon Center 
  Neal Wurschmidt  Shared Resources   Central Oregon Center 
Topic:  Dispatch of Air Tactical Resources 
 
Summary: There seems to be a problem when it comes to correctly filling out Resource 

Orders for tactical air resources. Some folks are using degrees minutes and 
seconds, while others are using decimal minute.  This difference is causing major 
dispatch problems.  The Area or NICC need to choose a method of latitude and 
longitude to be used.   Individuals were not able to finish their presentation due to 
discussion on the latitude and longitude issue.  The presentation will be given at 
the dispatcher workshop on March 8th. 

 
Update: The latitude and longitude issue is at NICC at this time. The issue should be 

resolved soon. 
 
Speaker:  Greg Conway  Helicopter Program   

Ken Ross   Helicopter Operation Specialist 
Organization: Regional Aviation Group 
Topic:   Helicopter Operations  
 
Summary: Discussed agencies’ helibase locations within the NW. 

BIA has three helibases: Colville, Yakima, and Warm Springs.  BLM has four bases: Vale, 
Lakeview, Burns, and Prineville.  Forest Service has five bases; Wenatchee (Chelan has 
moved), Fraiser (Umatilla), Sled Spring (Wallowa Whitman), John Day (Malhuer), and 
Merlin (Siskiyou). ODF has a base in Klamath Falls. WA DNR has bases in Olympia and 
Ellensburg.  
 
Helicopter Operations   Continue 
 
Most of the bases are equipped with Type III helicopters (Models B206BIII to 206LIII). 
Two bases have Type II helicopters (John Day, Wenatchee) 
BLM and USFS are currently trying to upgrade their exclusive helicopters to model better 
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suited to the Area high terrain.  
Discussed the regional availability of helicopter personnel, (crewmembers, managers) 
helicopter operators, and cooperators resources.  Reviewed differences in helicopter types 
and their work performance under varying temperatures and altitudes. 

 
Speaker:  Dale Alter, R06 Air Tanker Base Program Manager 
Organization: Klamath Falls Interagency Fire Center 
Topic:   Air Tanker Base Operations/Portable Retardant Sites  
 
Summary:   The Air Tanker Base Operations Manual is currently in draft form, final draft 

expected soon.  ATB 34 Form, the standard Schedule of Items form, will be out in 
February 2000.  The Interagency Air tanker Base Directory (NFES #2537), which 
lists lead plane pilots and Tanker call signs, is available from NIFC warehouse. 
Other topics included: 
§ Check www.usno.navy.mil for sunrise/sunset charts 
§ 5709.16FS contains latest info on retardant drops, when to dispatch and 

cutoff times 
§ Sterile cockpit procedures 
§ Dispatch rotation and priority of moving aircraft 
§ Food and drink for flight crew 
§ Retardant used in this region 
§ Conversion charts 
§ Emergency Equipment Rental Agreements (EERA) for portable mobile 

retardant mixing bases. 
 
Update: The schedule of items for air tankers is now available, if you need a copy 

contact Steve Arasim at NWCC. 
 
Speaker:  Dennis Lamun, 
Organization: BLM National Aviation Specialist 
Topic:   SEAT Operations  
 
Summary: Thirteen exclusive use contracts for SEATs will be awarded this fire season. In the 

NW, the Colville Agency and the Malhuer will have exclusive use contracts. All 
exclusive use contracts will require a fully qualified SEAT Manager. 

  Forty-Two Call When Needed (CWN) SEATs will available this season.  Units 
that order a SEAT may use a trainee SEAT Manager in lieu of a qualified manager 
if the SEAT remains on that unit. 

 
 SEAT Operations   Continue  
 

The BLM National Aviation Office may intervene in the assignment of SEAT 
vendors in order to maintain a healthy system.   

  The request for SEAT Manager training has increased in the past few years. This 
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year the Malhuer will be sponsoring a training session. (NO DATE at this Time) 
 
Speakers: Jamie Tackman, Leadplane Pilot Regional Air Group-Wenatchee 
  Dave Kelly  Air Tanker Pilot TBM/Butler Aviation 
Topic:  LP/AT Pilots Perspectives of Aircraft Dispatching 
  
Summary: As pilots, Mr. Tackman and Mr. Kelly raised many concerns about the dispatch of 

tactical aircraft.  Dispatch offices are relaying incorrect frequencies, tones, latitude 
and longitude to responding aircraft.   

 
  Flight Following was a topic that generated a great deal of discussion.  The 

Aviation Leadership Team will look into the flight following issue. 
   
  The pilots reminded the dispatchers of the following when it comes to dispatching 

tactical aircraft: 
§ On resource Orders make sure that latitude and longitude are completely filled 

in. Do not leave and empty space, fill in every digit!  Beware that FS Cahis 
system drops Zero before the minute.  

§ Always give as many directions as possible. 
Ø Latitude and Longitude 
Ø VOR 
Ø Bearing and Direction 
Ø Specific landmarks (i.e. 3 miles south of Wenatchee, not SE Washington) 
Ø  Flow of Information - it is very disturbing to get extraneous info during 

critical times.  Pilots understand what is important to transmit, and we 
should let dispatch know when we need a few uninterrupted minutes to 
complete a maneuver. 

Ø TFRs should not be established just because there is a fire.  
Ø  Keep TFRs updated so airspace can be available as soon as possible. 
Ø Dispatchers need to differentiate between resource tracking and flight 

following. 
 
 
 
 
 
 
Speaker:  Tom Fitzpatrick 
Organization: Redmond Smokejumper Operations 
Topic:   Smoke jumper Capabilities and Limitations 
 
Summary: There are nine (9) national smokejumper bases. Two of those bases (Redmond, 

Winthrop) are found in the NW.  Here in the NW, we utilize three smokejumper 
aircraft, two aircraft (Sherpa C-23) are located in Redmond and one (Casa 212) in 
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Winthrop. The Sherpa ‘s have the capacity to transport Twelve (12) 
smokejumpers, while the Casa can transport only eight (8)smokejumpers. 
Smokejumper always jump fires in two man sticks.  The process of dropping 
jumpers is as follows: 
§ Aircraft arrive at fire location 
§ Look for a jump spot. 
§ Spotter may take as many as 3 or 4 passes to determine wind direction (via 

paper streamers). 
§ Smokejumper jumps from the aircraft at 1500 ft AGL. 
§ Dispatchers need to allow 25-30 minutes after smokejumper aircraft arrives 

on scene to dropped jumpers before resuming radio contact. 
 

Remember when requesting smokejumpers, to provide correct information 
regarding latitude/longitude, frequencies, complete information on the estimated 
fire size, ground contacts, other aircraft in the area, location by landmark, and any 
special requests (chainsaws, etc).   
Dispatchers should provide updated information regarding the status of roads in 
the respective area, so jumpers can plan their hike out.  
 Smokejumpers are equipped with pump show. 

        
Speaker:  Keith Sprengel 
Organization: R06 FS Natural Resources 
Topic:   Aerial Forest Insect Detection  
 
Summary: Pest damage within forests was recognized in the early 1900's after severe forest 

fires swept though infested areas.  Currently, Forest Service Manual 3412 states 
that annual surveys are to be conducted to determine and monitor pest damage to 
forests.  Aerial surveys are the most effective way of pest monitoring. There are 5 
service centers around the region.   

 
 
 
 
 
 
 
Speaker:  Brad Gibbs 
Organization: Malheur National Forest 
Topic:   Rappel Program 
 
Summary: Nationally, there are 35-36 rappel programs, with ~ 400 rapellers.  Within the 

region, there are 70 rapellers.  Crews are normally functional between June 1 and 
September 30, and may be placed on non-home bases after Sept. 30.   
During the 1999 Fire Season, repel programs responded to 192 Initial Attack 
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incidents, which breaks down into 1250 hours, the transport of 650 people, 
transport of a ½ million lbs. of cargo, and delivery of ~ 974,000 gallons of water. 
Rappel crews may IA anywhere in the region.  Crews are usually married up with a 
ship, but there are exceptions. The crew expects to be self-sufficient, offer a wide 
variety of fire qualifications, including helicopter helibase manager.  Crew prefers 
to have as little impact as possible on the host unit. As a customer-based program, 
the rappel program would appreciate critiques regarding performance. 

 
 
January 13, 2000 
 
Panel Discussion: 
 
Panel Members: 

Jim Payne   SORO Aviation-USFS 
Mike Dimmick  SORO Aviation-BLM 
Phil Hufstander  Oregon Department of Forestry 
Clay Hillin   SORO Aviation-Safety 
Mike Jefferies  OAS West Office Boise 
Larry Mahaffey  BLM National Office 

 
 
Issue 7: NW Agencies’ Policy for LP use on incidents. 
 

Solution/Status: 
§ FS policy: If Leadplane is available, dispatch the aircraft to the incident. A 

Leadplane is required for the following situations. 
Ø If AT captain requests an LP. 
Ø  AT captain is not IA qualified. 
Ø There is a visibility issue (i.e. near dusk). 
Ø If the fire is in a congested area. 
Ø Multiple AT over fire during the same time.  
Ø Congested, LP in most other situations, two LP are highly 

recommended.   
 

Panel Discussion     Continue 
 
Issue 7: NW Agencies’ Policy for LP use on incidents.    Continue 
 

§ BLM policy: same as FS 
Ø Except in congested situations, BLM must have a LP on order, 

does not have to be on scene.   
§ ODF  LP needs to be on almost every incident (it’s more cost effective). 
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Issue 8: ODF process and procedure for ordering Air Tankers 
 
  Currently, ODF units on the Westside of the Cascades need to order air tankers 

through Salem Coordination Center (except Lane County, which can order 
through the Willamette).   Eastside ODF units can order air tankers through FS 
dispatch offices without going through Salem. 
In addition, on large incidents the initial order goes through dispatch channels, then 
air tankers are order through LP   
 
Solution/Status: 

  Phil Hufstander will look into ODF procedures for ordering air tankers. 
   

Update:  There will be no changes in the way the ODF orders air tanker. 
 
Issue 9: Management of Type 1 and Type 2 restricted category helicopters – can 

HEMG manage multiple helicopters? 
 

Solution/Status: 
FS & BLM Policy are to go by the IHOG, which means you need a manager per 
helicopter. The IHOPS group will meet soon to discuss changing IHOG policy. 
 
ODF does not use managers or modules, because all missions are recons or bucket 
drops.  

 
Issue 10: Policy for marrying up modules and helicopters: 
 
  Solution/Status:  

 Module and helicopter need marry up at a local airport before going to 
incident. Be sure that both the helicopter and module are sent to same 
FBO.   If this is not happening let management know by filing a (Safecom). 
SORO aviation group will also address this issue with the IMTs. 
 

 
Panel Discussion     Continue 
 
Issue 11: Setting up priorities for air resources on incident 
 

Solution/Status:  
Unit FMO will set local priorities. At the regional or national level, MAC groups 
will set priorities. If there are a number of large fires, Area Command will set 
priorities. 
 
Priorities are determined by the following criteria: 1) threat to human life, 2) threat 
to structures, and 3) value of the natural resource. 
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§ Incident priorities Vs Mission Priorities: 
§ Incident Priority based on resource values at risk. 
§ Mission Priority used when a quick decision must be made, regardless of 

incident priorities. 
 
Issue 12: OAS 123 / FS 122 – Where are we headed? 
 

Solution/Status:  
FS and OAS is in process of changing finance systems.  The two systems are not 
currently compatible; it will be a few years.  OAS and FS are working on 
eliminating the surcharge between agencies.  There is a group assigned to produce 
a time line due in February to AMC. 
 
Update:  Larry Mahaffey has reported that OAS and FS had an agreement 
to disregard the surcharge when Pat Kelly was head of FS Aviation.  Bob 
Martin the new Director of FS Aviation has decided against this agreement. 
Mr. Martin has requested a new study be done on the question of the 
surcharge. 

 
Issue 13: Updating Aircraft Search & Rescue Guide Content:   
 

Solution/Status:  
NW AV Management plan includes Search & Rescue response section.  Clay 
Hillin volunteered to update the contact list when needed; the changes will be sent 
via email. 

 
 
 
 
 
 
 
Panel Discussion     Continue 
 
Issue 14: Flight Following Frequency status:  
   
  Solution/Status:  

The plan is to have one on every mountaintop and dispatch center, but this will 
take quite some time to accomplish.  There is also some concern regarding tone 
guarding on flight following frequencies. Panel agreed to work together to resolve 
this issue.  Larry Mahaffey will look into at the National level, Mike Dimmick will 
address the Aviation Board of Directors, and Clay Hillin will present to Aviation 
Safety Manager Council. 
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The national flight following frequency is for the flight following of tactical aircraft 
across Geographic boundaries, not for flight following aircraft on the local/unit. 
 
Update:  Larry Mahaffey discussed the problem with John Gebhard (BLM 
IRM Specialist) and John will look into the problem.  A group of frequency 
folks are meeting the week of March 6th to whether the National Flight 
Following frequency should have a tone guard on it or not. 

 
Issue 15: Air Attack Radio Packages: 
 

Solution/Status:  
There is not a standardized portable AA radio package.  Dennis Morentine  
(Redmond) has designed a portable radio package. The cost of the package runs 
about $12,000-$13,000.  Although it may seem expensive, attaining one of the 
packages may be possible if you have left over FY funding.  If interested in buying 
components, let Dennis know so he can start ordering. 

 
Issue 16: Increased uses of aerial supervision (BLM), how many modules: 
 

Solution/Status:  
 If ordering a LP from BLM, an ASM module (pilot and ATGS) will be provided.  
Currently, there are modules located in Sacramento, Minden, Anchorage, and 
Pocatello/St.George.  Last year, the crew was required to go through crew 
resource management.  FS is trying to establish 3 modules. FS National office 
requested Regions 1, 5, and 6 to host one of those modules. FS modules may 
follow BLM training. 

 
 
 
 
 
Panel Discussion     Continue 
 
Issue 17: Aviation Policy vs Interagency Standards (regarding helicopter managers):   
 
  Solution/Status: 
  IHOG is national policy, signed by Chief of FS.  
 
  ODF does not follow IHOG policy for helicopter manager requirement.  ODF 

follows requirements set forth in D-310.   ODF does not have fire qualification 
cards for aviation personnel.  PNWCAG is currently reviewing this issue. 

 
  Update:  ODF will issue aviation qualification cards to their personnel this 

fire season. 
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Issue 18: BLM Standard Operation Procedures (Red Book) - What changes can we 

expect to see in reference to Aviation issues in 2000?   
 
  Solution/Status: Red book is in process of being revised, there has not been any 

reference change in the aviation section.  
   
  Update:  Larry Mahaffey has issued an aviation change to flight following 

section of the Red book (page 233).   
 
Issue 19: Status of Air Attack Program in Northwest:  
 
  Solution/Status:  
  Both BLM and FS FMOs want to continue the program, but FMOs do not want 

the aircraft at Redmond.  Proceeding with premise that TARMS group will 
embrace aerial supervision module.  SORO thinks this is an Aviation program, not 
an Ops program.  This will be a part of the regional aviation group, but location is 
uncertain.  There is not a position description at this time, but it will possibly be 
advertised as a detail for this year.  Would like to eventually fill as a permanent 
position.   

 
Issue 20: Why does FS choose to do so many Safecoms?   
 
  Solution/Status:  
  There is not an effective in-house mechanical tracking system.  Aviation Safety 

Council took on a role of managing safety issues.  Requires every mechanical 
change to be documented via Safecom.   

 
 
 
 
Panel Discussion     Continue 
 
Issue 21: FS policy regarding the use of Safecoms as political platforms: 
 
   Solution/Status:  
  Safecom system is utilized to gather information.  It is up to Aviation Safety 

Manager responsible to manage information released to public.  Safecom 
information is not to be used as political platform.  We do not want Safecoms to 
become derogatory.  Aviation Safety Manager is open to listening to concerns (via 
email).   

  
Issue 22: Who will decide/redraw AT dispatch blocks with current upcoming base 

closures?   
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  Solution/Status:  
  NWC C and Regional Air Group will work together when it comes to redrawing 

air tanker boundaries.  No action will be taken until current air tanker contract has 
expired. 

 
Issue 23: Ethics of chatting on Air Guard:  
 
  Solution/Status:  
  Air Guard channel is supposed to be open for emergency use only. It is not to be 

used as an alternate radio channel.  However, there is a discrepancy regarding who 
is in charge of managing this station.  Usually the dispatchers, more specifically, 
the Center Manager is responsible managing the radio channel.  

 
Issue 24: Aviation Hazard Maps:  
 
  Solution/Status:  
  Units are required to have a hazard map. But this has fallen by the wayside.  

Requirements have not changed, maps are still required to be updated and 
reviewed.  Many different maps are still made, and but there is no standardization. 
 It would be helpful to have a regional database, possibly in the form of GIS.  This 
issue will be discussed with Aviation Safety Manager and Aviation Safety 
Committee. 

 
Issue 25: Use of agency helicopters vs CWNs:  
 
  Solution/Status:  
  Most exclusive use helicopters are hired for IA, so they may sit while CWNs are 

working. We mostly need to be concerned with restoring IA capability. 
 
 
Panel Discussion     Continue 
 
Issue 26: Situations/Incidents involving fixed wing/rotors where 2 Victor channels 

would be helpful:  
 
  Solution/Status:  
  Request for frequency must go to NICC. NIFC radio shop has a bank of 

frequencies available. If additional frequencies are required, NIFC radio shop can 
request frequencies from the FCC. Try and take care of these safety concerns by 
stopping operations, briefing and reorganizing the problem ASAP on incidents.  
Should file a Safecom if this problem occurs. Everyone should have Interagency 
Aviation Technical Assistance Directory. 
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Issue 27: Dissemination of route schedule information from Whidbey NAS to Area 
Dispatch Offices. (Like the OKF):   

 
  Solution/Status:  
  We would not ask them to look at day-to-day activity for every one of our units.  

Contact Julie for information regarding this issue.   
 
  Update:  Julie Stewart will discuss this issue at the Dispatchers Workshop on 

March 8th. 
 
Issue 28: Frequencies - National Guide revised and revisited?   
 
  Solution/Status:  
  No, but this will be presented at Aviation Leadership Team meeting prior to fire 

season. Chris Hice and Tom Fitzpatrick are working on a regional guide. Regional 
guide is due out before fire season. 

 
Issue 29: Why don’t we publish the backup Air-to-Air frequencies in a Regional mob 

guide?   
 
  Solution/Status:   
  Steve Arasim will discuss issue with NWCC management. 
 
  Update: The backup air-to-air frequencies will be published in this year’s 

mob guide and in the regional frequency guide. 
 
 
 
 
 
 
Panel Discussion     Continue 
 
Issue 30: What Federal training is required for becoming a Federal FS CWN 

manager?   
  
  Solution/Status:  
  Individuals must meet requirements listed in 310-1 and IHOG, and attend COR 

and helicopter manager workshops.  
 
Issue 31: Can ASAT teams be used when project work creates overload for UAO or 

helicopter manager?  
 
  Solution/Status:  
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   The purpose of ASAT team is to bring in expertise and make recommendations to 
incidents. If you need additional help on home unit, request or order an unit 
aviation officer or helicopter manager. 

 
Issue 32: Aviation organization chart for both national and regional groups:  
 
  Solution/Status:  
  FS national aviation management plan has national level organization chart. The 

regional chart can be found in the NW aviation management plan. 
 
Issue 33: Using Federal accessed Personal Property Aircraft on State/Federal fires.  
   
  Solution/Status:  
  Public Law 103 outlines how and when we can use these aircraft on federal 

incidents.  We can use DNR aircraft on Federal fires, with restrictions (they cannot 
compete with call-when-need aircraft).  If vendors are not ready, there is no 
problem using DNR aircraft. Use professional judgement, and provide 
documentation. 

 
Issue 34: Why do agency pilots have a problem with flight following procedures as 

identified in National Mob Guide?   
  
  Solution/Status:  
  ALT will address this issue since there is a great deal of confusion on the policy. 

Folks are confusing flight following with resource tracking.  Review the NW 
aviation plan for some clarification. 
 
Update: A group has been formed to address the flight following issue.  
Group will have recommendations in March. 

 
 
Panel Discussion     Continue 
 
Issue 35: Who will address NWC and NICC regarding changing the header or format 

on Aircraft resource order?   
 

Solution/Status: This is a dead issue now that we have ROSS. 
 
Issue 36: LP pilots ordering additional AT on State Incidents: 

 
Solution/Status: 
Initial air tankers are ordered by state dispatch office. After initial order, the LP 

can order any air tankers thereafter.  Both the dispatcher and LP need to be clear 
as to whom is ordering what resources.  We need to be clear about procedures 
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before entering into situation.  As SOP, we should require LP pilots to work in 
dispatch offices when activity is high, to gain knowledge of ‘the big picture.’ 

 
Speaker:  Ken Ross  
Organization: Regional Air Group 
Topic:   Why do we still have “Blue Cards?” 
 
Summary: There was a lot of discussion on why we are still using blue cards when they are 
only necessary for Forest Service employees and only in R6.  The previous helicopter operations 
specialist started the cards on an interagency basis so that there was one place to call at any one 
time to find out about helicopter qualifications.  Historically it has been used as a means to track 
skills which were not covered in the Forest Service Red Card system, mainly as used in project 
work.  Only HEMG position is in the Forest Service Red Card system.  R5 has just chosen to go 
back to using Blue Card and there has been discussion that all Regions may be adopting their use 
again. It is also a method of conveying that qualifications are being reviewed.  Guidance and 
review rests at the Regional level and is managed by the Helicopter Operations Specialist.   Ken 
gathers the information and keeps the list updated for the Region.  It was brought up that the DOI 
Red Card system does track helicopter qualifications for non-fire positions, and it is frustrating to 
have skills maintained in two systems rather than one.  Questions arose about ROSS and whether 
it will be able to track these qualifications.  Ken should have an answer in 2 weeks if ROSS will 
have a tracking method to track all these systems.   
The SORO Intranet Server desktop system shows the Helicopter Skills Qualifications Database 
(Microsoft Access) 24 hours a day.  They will start tracking the usage this gets. Within this 
database, you can do a search for individuals by name, position, or home unit.  Individuals from 
all agencies, with helicopter skills, are maintained in this database.  Ken will continue to track 
individual’s helicopter qualifications this way or until directed by regional or field to do otherwise. 
 
 
 
 
Speaker:  Clay Hillin 
Organization: SORO Aviation 
Topic:   Aviation Training 
 
Summary:  Aviation 2000 goal has been to combine all aviation training courses being 
offered.  Training opportunities for aviation training have been scattered and not well advertised 
at the unit level.  Clay is responsible for getting this information out.  Aviation 2000's purpose is 
to simplify, and create consistency in aviation training.  It can identify the skills needed for non-
fire positions.  36 modules of training are being developed to accommodate this need.  Some are 
classroom courses and some will be offered through on-line computer training.  OAS is the major 
player in Aviation 2000 development.  Jane Lopez is on a two-year detail to OAS to ensure the 
module development.  Mr. Hillin also provide the following training information: 
 
§ The first ACE (Aviation Conference and Education) session will be held in New Orleans 



 20

from Jan.31-Feb. 4.  There will be two more sessions this year in Phoenix, AZ. April 10-
14, and Anchorage, AK. May 1-5.  

§ Clay has developed a link to aviation training through the SORO NW Aviation home 
page on the Intranet.  Through this site a user can access information on NW Multi-
Agency, National, Regional/State training (not training at the unit level). There are lots of 
links to this site. 

§ There is a link where completed training can be input and a certificate for completion can 
be printed.   When helicopter training has been completed, Ken Ross will access the 
information and update the Regional helicopter qualification database.  Clay is also 
working on building a nationwide interagency aircraft and pilot list that will give a listing 
of current inspections and carding.  He is collaborating with OAS to include their lists so 
that we have access to one, accurate, user friendly list. 

§ In FY2000 they are working on establishing a $10,000 scholarship fund for folks to 
develop aviation skills. 

§ Chief of Party training is required every 3 years.  There is an instruction guide and 
standard workbook.  There is a new tape for this (new tape says closed captioned).  
Aviation 2000 still needs C.O.P. BLM is not specific, but for a 3 year mandatory 
requirement.  Could this be covered with a briefing? 

§ Tactical Aircraft Dispatching is 3 years out.  Steve Arasim reports it is being developed.  
Clay advises that the Aviation Transportation of Hazardous Materials test is on the 
SORO Aviation Training Home Page and he has the key. 

 
 
 
 
 
 
 
 
Speaker:  Mike Jefferies 
Organization: OAS WEST -Boise 
Topic:   Transport of Agency Personnel in Foreign Countries. 
   What are the policies when you are in the following situations? 
 
Summary: There is no policy on flying aboard foreign aircraft. No carding is necessary and 

yes; you can get on the aircraft. The bottom line is, if no agency policy covers 
whether or not you can board an aircraft, you must make the decision “Do I get 
on?”  This is, of course, the same question that we should always ask before 
boarding any aircraft. 

 
Speaker:  Mike Jefferies 
Organization: OAS WEST -Boise   
Topic:   Interagency Carding Process 
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Summary: All agencies have aircraft procurement agreements. There has to be agreement in 
place before any personnel can board (in the U.S.) an aircraft.  Remember that 
some vendors are agency specific so check those cards.  Carding is done for: 
§ Point-to-Point: Flight between 2 airports and route of flight determined by the 

pilot.  No technical inspection of the aircraft or pilot is done by the agencies, 
but a card is required. 

§ Special Use: (FWAC & Helicopter) Not point-to-point.  The route of flight 
determined by the mission.  For fire recons the observer will determine the 
route.  Special Use involves special pilot qualifications and techniques, special 
aircraft equipment, and PPE may be required.  FS flights are above 500' AGL, 
and DOI flights can be below 500' AGL.  Technical inspections are done for all 
aircraft that will be used on Special Use flights and the card will state exactly 
what missions the aircraft and pilot are carded to perform. 

§ Contract: Both exclusive use and call when needed aircraft and agency 
personnel to ensure they meet requirements to perform the required tasks 
inspect pilots.  

 
 
 
 
 
 
 
 
 
 
 
 
Speaker:  Jamie Tackman 
Organization: Regional Air Group 
Topic:   Inspection Process 
  
Summary: It is important for us to collaborate with UAO’s so that we can determine what we 

need in terms of type, capabilities and numbers of aircraft, to do our job.  He is 
currently working on being able to print the aircraft database that is on the SORO 
Aviation website. 
§ How do I refer vendors to you if they want to be on the CWN list?  The 

question should be, “Do we need this particular aircraft?”  Feel free to give the 
vendors Jamie’s name and phone number, and he will get the process moving.  
He is the point of contact. Carol Ford is the final authority for Forest Service 
contracts, and Mike Dimmick or Steve Arasim are the points of contact for 
BLM.  Jamie will send the paperwork out to vendors and assist them in 
working through it.  He will then set up an appointment for inspection.  Most 
are revisits.  He probably has about 6 new ones each year.  He then gives the 
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paperwork to Carol Ford and it comes back to the Forest through contracting. 
§ What you do when you have a particular problem with a pilot 

(performance) or aircraft?  Jamie said that first thing you should always talk 
with the pilot directly, detailing the specifics of the problem, when it occurs.  If 
this does not resolve the issue, call Jamie or anyone in the RAG group and they 
will follow through. Do not let the problem sit! The authority to pull cards is 
at the Regional Aviation Group level and with the Regional Contracting 
Officer.  More importantly, everyone has the authority to say “no” to getting 
on any aircraft.  Jamie encouraged everyone to share knowledge and 
information on vendors because inspectors may not have the same knowledge 
that users do. 

§ Are contractors required to divulge that they have had an accident?    
The paperwork that they fill out asks if they have had an accident in the last 5 
years.    There appear to be no changes to specifications in the CWN contract 
for 2000. 

§ Local helicopters: Might be local operator’s such as Weyerhaeuser Co. who 
work local fires, but do not go out of the local area. 
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Aviation Awareness Workshop 2000 Roster 
 
 
Dale Alter    Winema National Forest 
Steve Arasim    Northwest Coordination Center 
Jennifer Bacigalupo   Umpqua National Forest 
Jon Batten    Colville Indian Agency 
Steve Baumann   Okanogan National Forest 
Jim Beck    Northern Rockies Coordination Center 
Nancy Belt    Wenatchee/Willamette National Forest 
Shannon Boney   Umatilla National Forest 
Gail Bouchard    Gifford Pinchot/Mt. Hood National Forest 
Scott Boyd    Spokane Bureau of Land Management 
Paul Branchfield   Umpqua National Forest 
Mary Brenna    Umpqua National Forest 
David R. Brown   Wenatchee National Forest 
Stephanie Brown   Vale Bureau of Land Management 
Steven Brown    Washington Department of Natural Resources 
Philip Burcheau   Yakama Indian Agency 
Doug Caffee    Pendleton Interagency Communication Center 
Rod Chaffee    Central Oregon Interagency Dispatch Center 
Sue Clay    Northwest Coordination Center 
Greg Conaway   Regional Aviation Group Redmond 
Richard Dahl    Mt. Baker-Snoqualmie National Forest 
Dolly Davis    Northwest Coordination Center 
Dennis Delack    Siskiyou National Forest 
Mike Dimmick    BLM State Office/FS Regional Office 
Gina Dingman    Las Vegas Bureau of Land Management 
Louise Dishner   Spokane Bureau of Land Management 
Jim Eibas    Oregon Department of Forestry 
Roberta English   Malheur National Forest 
Thomas Evans    Northwest Coordination Center 
Gary C. Fichtner   Medford Bureau of Land Management 
Scott Fisher    Regional Aviation Group Redmond 
Tom Fitzpatrick   Redmond Smokejumper 
Brad Gibbs    Malheur National Forest 
Alyce Harris    Malheur National Forest 
Chris Hice    Central Oregon Fire Management 
Clay Hillin    BLM State Office/FS Regional Office 
Shelly Hoffer    Grant Pass Interagency Fire Center 
Bill Hofstrand    Klamath Falls Interagency Fire Center 
Phil Hufstander   Oregon Department of Forestry 



 24

Janice Icenhower   Lakeview Interagency Fire Center 
Nick Jansen    Coos Bay Bureau of Land Management 
Mike Jefferies    Office of Aircraft Services West Area 
Lane Jolly    Washington Department of Natural Resources 
Becky Jones    Umatilla National Forest 
Dave Jones    Lakeview Interagency Fire Center 
Dave Johnson    Olympic/Mt. Baker-Snoqualmie National Forest 
Vicki Johnston    Office of Aircraft Services West Area 
John Kaupa    Mt. Baker-Snoqualmie National Forest 
Dave Kelly    TBM/Bulter Aviation 
Dennis Lamun    Bureau of Land Management National Office  
Mike Larsen    Pendleton Interagency Communication Center 
Tar Lesmeister    Wenatchee National Forest 
Berine Loinberger   Idaho Panhandle National Forest Region 1 
Dee Dee Maas    Okanogan National Forest 
Larry Mahaffey   Bureau of Land Management National Office  
Solveig Mattson   Eugene Interagency Communication Center 
Kathi May    Siuslaw National Forest 
Jeff Megeaholz   Malheur National Forest 
Mike Melton    Oregon Department of Forestry 
Sally Michael    Okanogan National Forest 
Linda Murray    Mt. Hood National Forest 
Veronica Nee    Colville Indian Agency 
Todd Orken    Missoula Smokejumper Region 1 
Jim Payne    BLM State Office/FS Regional Office 
Jim Peterson    Columbia River Gorge National Scenic Area 
Kathy Pipkin    Central Washington Interagency Communication Center 
Michael Poor    Wenatchee National Forest 
Dave Quinn    Northeast Oregon Interagency Fire Center 
Darlene Rambo   Medford Bureau of Land Management 
Phil Rapp    Central Oregon Interagency Dispatch Center 
Dale Rau    Medford Bureau of Land Management 
John Ring    Gifford Pinchot National Forest 
Ken Ross    Regional Aviation Group Redmond 
Mike Castro-Shader   Coos Bay Bureau of Land Management 
Nan Smith    Umpqua National Forest 
Ricky Smith    Lakeview Interagency Fire Center 
Keith Sprengel    Aerial Forest Insect Detection 
Rick Squires    National Interagency Coordination Center 
Jason Steinmentz   Northeast Oregon Interagency Fire Center 
Julie Stewart    BLM State Office/FS Regional Office 
Elwood Stout    Malheur National Forest 
David Stumhofer   USFS Region 1 
Dan Symmes    Colville National Forest 
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Jamie Tackman   Regional Aviation Group Wenatchee 
Carmen Thomas   Lakeview Interagency Fire Center 
Jean Thomas    Northeast Oregon Interagency Fire Center 
Mike Totey    Oregon Department of Forestry 
Ed Wall    Colville National Forest 
Lori Walters    Oregon Department of Forestry 
Richard Warthen   Mt. Baker-Snoqualmie National Forest 
Bert Wasson    Colville National Forest 
Jerry Williams    BLM State Office/FS Regional Office 
Everett Winiger   USFS Region 1 
Neal Wurschmidt   Central Oregon Interagency Dispatch Center 
Theresa Youmans   Puget Sound Interagency Communication Center 
 
 


